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Official Circular No. 2 of the Grand Lodge 

Initljprliflflii of ICoromutinr 

ifiittmtn mb lEnginmnt 


OFFICE OF GENERAL SECRETARY AND TREASURER 


THIS IS VERY IMPORTANT 


ONE COPY SHOULD BE PASTED ON A PAGE IN THE MINUTE BOOK. 


Peoria, Ill., August 10, 1911. 


TO THE OFFICERS OF SUBORDINATE LODGES: 

Dear Sirs and Brothers:—Notwithstanding the fact that many articles have appeared in the maga¬ 
zine during the past two and one-half years, regarding the duties of trustees of subordinate lodge of¬ 
ficers, it seems that many of our lodges do not know that in order to collect from the bonding company 
when a financial officer has misappropriated the funds, the trustees must have examined the books of 
said officer as is provided for in the Constitution and By-Laws. 

The provisions of the bond require that as soon as a shortage is discovered, the officer discovering 
the shortage must at once notify the General Secretary and Treasurer and he in turn must notify the 
bonding company. The trustees of the lodge must furnish an itemized statement, showing how they 
arrived at the amount of the shortage and this must be certified to before a Notary Public. 

Just as soon as we received notice of a shortage we notify the bonding company and they get a 
representative on the ground as soon as possible. If a shortage is found as represented by the officers 
making the statement, there will be no delay in having a settlement made. The company settles with us 
and the officer who has misappropriated the funds will have to settle with the company. 

The bond also provides that if a shortage is discovered and the defaulting officer is permitted to 
retain the position he has held, the company will not be responsible for any further loss that the lodge 
may sustain by the discovery of the first shortage. 

If a shortage is discovered and the officers of the lodge make any compromise with the defaulting 
officer, the bonding company will not reimburse the lodge any amount. 

¥e have had several instances whereby the officers of the lodge and, particularly, the Board of 
Trustees, when they found a financial officer short in his accounts, have attempted to patch the matter 
up in one way or another. Sometimes they have agreed to accept a certain amount from him each 
month and, in other cases, they have accepted his word that on a certain day he will pay a certain 
amount until the shortage has been paid. Whenever anything of this kind is done it invalidates the 
bond, and we cannot in any way recover any of the shortage from the bonding company. It seems to 
be the desire of many of our lodge officers that, when they find one of the other officers short in his 
accounts, to try in some way to shield him. This is entirely wrong, and the trustees or any other of¬ 
ficer of a lodge should not attempt in any way to try and shield a defaulting officer. Bear in mind that you 
should not at any time try and compromise a shortage with a defaulting officer. If he cannot pro¬ 
duce the money at the time his books are examined, he is short in his accounts and you will at once 
notify the General Secretary and Treasurer. 

Do not attempt to make any compromise with a defaulting officer. As soon as a shortage is dis¬ 
covered, the trustees should take all papers, books and accounts from the officer and not permit him 
in any way to handle any more of the funds or property. 

Wire the General Secretary and Treasurer that the Financial Secretary is short, giving the amount 
of said shortage, and if, upon investigation, it is found the figures are correct, payment will be made 
in a short time. 








TRUSTEES. 

The law requires that you examine the books of the Financial Secretary once each month. If this is 
done as it should be, no Financial Secretary could have become short without it being discovered at 
the end of each month. The lodge would then be relieved of the embarrassment that it finds itself in 
when they permit an officer to continue in office for months without having his books examined, and 
all at once discover that he has misappropriated the funds and has been doing so for some time. 

When the Trustees of a subordinate lodge examine the accounts of the Financial Secretary, and 
find that his books show a balance, they should insist that the Financial Secretary show evidence that 
he has this money in his possession, or that the same is in the bank to the credit of the lodge! You 
should not take the word of the Financial Secretary that he has a certain amount of money. If he is 
honest and his books show a balance on hand, he will not have any hesitancy whatever in either show¬ 
ing the money in his possession, or that the same is on deposit in a bank to the credit of the lodge. 

READMISSION OF FORMER MEMBERS. 

I have on several occasions called attention through the columns of the magazine to the manner in 
which former members can be readmitted as provided for in the Constitution. You must understand 
that no former member can be readmitted to membership, unless he files an application for beneficiary 
certificate, and at the same time files an application for readmission on a special form furnished by the 
General Secretary and Treasurer. (A former member who is past the age of forty-five, and it is so cer¬ 
tified by the officers of the lodge, does not have to furnish an application for beneficiary certificate.) 

All former members who desire to be readmitted, and who have not past the age of forty-five years, 
must furnish the Recording Secretary of the lodge with an application for beneficiary certificate, and 
the Recording Secretary must forward to this office the application for beneficiary certificate, as well as an 
application for readmission, which is known as Form G-48. Do not send one of these unless it is accom¬ 
panied by the other. 

We find many Recording Secretaries forwarding applications for beneficiary certificate and they fill 
out the front page of the same, saying that the applicant was initiated on a certain date. We place 
the name of the applicant on the grand register as a new member, and when we call upon the Financial 
Secretary for the $2.00 Protective Fund Assessment, which must be paid by all new members, he advises 
us that the applicant was readmitted, and it takes a great deal of correspondence to clear the matter up. 

Recording Secretaries should be very particular in forwarding papers to this office for the read¬ 
mission of former members, and to be sure and NOT fill out the face of the application for beneficiary 
certificate, but it might be well for him to write across the face of this application for beneficiary cer¬ 
tificate, “Readmission.” However, this application for beneficiary certificate must be accompanied by 
a Form G-48. 

IN THE FUTURE WHEN A MEMBER’S NAME IS PLACED ON THE GRAND REGISTER AS 
A NEW MEMBER, WE SHALL INSIST ON THE LODGE REMITTING THE TWO DOLLAR PRO¬ 
TECTIVE FUND ASSESSMENT FOR THIS NEWLY ADMITTED MEMBER. 

I want to call your particular attention to Par. (g) of Section 2, Article 24 of the Constitution, 
which reads as follows: 

“No person having taken a final withdrawal card shall be readmitted under the provisions of this 
section unless he be employed as a locomotive engineer, fireman or hostler, or holding rights as such, 
or employed by the Brotherhood.” 

You will see from this that a former member who has been expelled, and who is not in engine ser¬ 
vice can be readmitted, but any former member who has severed his connection with the organization 
by taking a final withdrawal card, and who is not at the time of making application for readmission, 
engaged in engine service cannot be readmitted to membership under the provisions of Section 2 of 
Article 24. ' 

Yours fraternally, 

Attest, 



President 


./YW 



General Secretary and Treasurer 





















fflilBVptiai 


fj| ^ '&':£^ 

fA^ariilFl 

HHSlKi^^fepwl 

■MSI'i^ 

rjiJgy 


£ t ti&Wto*. *' 2 * J- Vi **• J 
iBlWttn * Vf< *- 1 


fi™i 

it 


'A .A jj 



L "a*£t \?rij 

I i%F 














